


Action: Future consideration for the opportunities that events can 
offer the hospitality sector. 
 
 
Steam Packet 

• Summer season has started with great success.  
• BT highlighted issues with Manxman grounding - work needs 

to be done to fix it – potential for more negative PR.  
• There is work that needs to be done in the SP departures 

lounge, such as new seating and re-considering the toilets.  
• Passenger numbers are good for recent sailings. 
• There has been a recent trend in TT bookings where visitors 

are booking later and looking for last minute deals.  
• No concern in regards to overall visitor numbers for TT 

sailings.  
• Noted that within the sector all are seeing common trends over 

TT where first weekend of TT and last weekend of TT is quieter 
than the middle weekend.  Visit board could work in 
collaboration with TT to publicise events to encourage 
extended / enhanced stays. 

• Noted that all agree there is an opportunity to utilise TT fan 
base to encourage visitors beyond the event itself.  

• BT celebrates the success of Steam Packet and Alt Lodge on 
their video collaboration with Vagabonds Ladies Rugby Club, 
noting that it has been shortlisted for prestigious Brand Film 
Award.  

• CM suggested that Liverpool has had success with Netflix and 
wonders if a similar model could be adapted by the IOM. 
 

Airport  
• The airport has also started the summer season, noting they 

are down 8 percent capacity for the year. However, visitor 
numbers are predicted to remain static.  

• ‘On-time performance’ is improving all the time. 
• Only 3 cancellation in March 2025 vs. 49 in March 2023.  
• HL and DH attended the Routes Conference this week. HL 

gives thanks to Visit for support to attend. 
• HL had positive conversations but notes that more needs to be 

done to account manage current airlines who operate to and 
from the island.   
 

Hospitality Update  
• 3 percent down over winter period despite a good Christmas. 

Further making the industry reliant on a good summer.  
• There is concern amongst some of the hospitality sector that 

Weatherspoon’s will negatively impact local business.  
• ST updates the board on the Hospitality Board’s interim chair, 

Steve Pickett.  
• There are ongoing concerns over the potential minimum wage 

increase. 
• Hospitality agree that an increase in visitors is the most viable 

solution. 
 

Destination First  
• Facing issues with   
• Notes that there is great work going on with local authorities 

working collaboratively and adopting a center of excellence 
approach.  

• The board discuss the possibility of the terminal buildings for 
both Steam Packet and Airport not be owned by government.  

Action: the board would like to explore opportunities for the 
commercialisation of the ferry and airport terminals,  
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Visit Performance Review Dashboard (Standing item) & Visit 
IOM Visitor Report 2024 

• DH presents findings from TSE passenger survey. 
• 330,000k target was reached (including 21k cruise). 
• Revenue was just shy of £20m ahead of target. 
• Visitor satisfaction scores at 98.7% for the year. 
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CEO Visit Board Report 
• In the first quarter the Visit team have participated in eight 

industry shows/events/exhibitions, hosted one travel trade 
fam trip for six companies, all of whom will be adding the 
IoM to their travel programs. We hosted six journalists for a 
wellness weekend resulting in PR in The I, The Liverpool 
Echo, and The Sun amongst others. 

• Completed the annual customer service training open for all 
businesses across the Visitor economy, welcoming circa 
150 representatives. The training included a presentation 
from the Police on Safeguarding Awareness for front facing 
staff, and the team are working on a Customer Training 
qualification in conjunction with the Airport, MNH, 
Destination First, Hospitality Board and UCM with the 
second phase due to take place after the season in the 
autumn. 

• Regarding the mountain bike trails, we will potentially be 
impacted by the issues with the storms, however DEFA are 
working on a Treasury submission to speed up the work to 
rectify the impact. 

• DH commended the success of recent 50 pieces of 
coverage with over 500 million reach on socials.  
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 Budget and Targets 2025  
 

• DH presented the yearly budget against previous years and 
predicted forthcoming year pressures.  

• Considering this year’s minimal budget, allocating resources 
effectively to targeted strategies will maximize the impact 
and ensure that expenditures are outcome orientated.  

• Same position as last year with  
• Some of the payroll increase is due to maternity cover for 

members of the team.  
• Our targets this year will be focused on BAU, whilst we work 

towards developing and embedding the TOM.  
• Overarching targets will remain as 330,000 visitors and 

£231M in revenue.  
 

DH 
(Presentat

ion) 

 

VM 07-
25 

Strategic Development for Visit 
• DH thanks the board for unanimous support of the updated 

models.  
• DH carried out a skills audit as part of the ongoing 

commitment to aligning with new strategic direction and to 
ensure the team can support the goals moving forward.  

• The outcome of this audit showed that additional expertise 
will need to be brought in to help with specialised areas of the 
plan.  

• Additionally, there is a need to simplify layers within the team 
to enable more agile, responsive decision making. The end 
goal is to produce a matrix management approach to 
delivery.  

 
Decision:   

DH/AM/V 
(Update) 

 






